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Vision—

Fusion would emerge as a highly successful Q Create a total quality organization
global software organization, which would that builds and shapes people and
stand apart for its delivery of high quality processes to strengthen its core
products and services in advanced competencies and o ensure timely
technological areas deliveries

Q Establish an efficient network of
marketing bases and associates to
increase global reach and obtain

WWWWMHW}!I@LM@@%%@% :c%r::gu-s’rer'm clients in the areas of

Fusion is committed to create, review and
upgrade its quality system, which enables
the delivery of total quality solutions to

its clients ' “ |
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Q Clients’ needs and goals will be given the highest priority
Q Fusion will endeavor to ship "zero defect"products/services to its

clients
QThe process of development would be an inseparable part of all

deliveries
Q Continuous learning and improvement in the areas of process and

people
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Global Presence

Liaison and Support network
- Fusion S/W International Inc., San Jose
- Fusion Software SA, Neuchatel
- Fusion Software Engineering, Bangalore
- Associates

- Consultants FU
SI0
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IT and Bangalore
Made for each other

'The climate, the talent
pool and the education

and training infrastructure
makes it the I'T capital of
India

- DataQuest

0 Dedicated data link 0 Library and training facilities
0 Networked systems 0 20,000 sq. ft. of space

Q Unix and Windows environments 0 Recreation facilities

0 State-of-the-art software 0 Transport from and to the city

fusion®



Virtual Software Factory

ESTGinSh YOUI" own Space (8000 Sq. Ft.), Infrastructure,
Logistics & Communications
S(?fTWClr'e CenTer' Recruitment, Training & Administration
without Upf ront Management team - a core group
Capifcd invesfmen'r' Development and testing teams

Transfer of created team and facilities

using Fusion’s

resources - create a
virtual extension to T
your CXISTIHQ No up-front capital expenditure
SOfTWC(r'e team in ho Proven experience of FUSION

] i Access to a large resource pool
Time Minimal risk
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Offshore development model

Techno-

marketing

Project
kickoff

O Non-Disclosures
O Contract

O Account Manager

U Project Manager

U Project Team

U Project processes
defined

U Training/Orientation

U Resources

U Project Plan

U Quality Plan

U Configuration Plan

Project
execution

Requirements
—

Design
|
Coding

\
Testing

Documentation. the common

_ thread
Delivery

U CASE tool usage
U Object oriented
methodologies
U Software
Engineering practices
U Quality processes
U Testing methodologies

Customer care

Project
delivery

Q ontime, everytime
a high-quality

fusio®



Solutions for
the web

O Productization of an Internet security protocol for

| Virtual Private Network applications
: (1 b Q A multi-tier Global IT portfolio management
1 Web \ . 9
L o application
% N O Card registry for an Internet services company
17— COM . . . .
Wl T o | Vicrosor O Extensive functional and user interface testing
Isua ransaction .
Application Basic | Server of an NLP based search engine
ADO .
Server oLEDs O Web based document translation system
OoDBC . . q -
Lo ) O Online integrated media advertising system
@ O Surgical center information management
- Database objects;packages,
Wmmmmumu[ ™~ tables, stored procedures,
1] S~- triggers.......
Database
server
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Team Building

Project execution
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Services




