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To whom it may concern

We Lave commissoned Fusion Sofiware Engineening Pyt Lud, Bargalore, India, to design and
develop a Global IT Project Partfclia Management (CITPPM) system for UBS. The sclection was
based on seniar management presentations, background evaluation of Fusion's expertise and ref
erences as well as a fimal competitive bad.

The Bank has over 1500 active projects, with an annual IT Development budget of close to

USE [ Billion. GITPPM was conceived to provide a consolidated portfolio view of the projects to
the Exccutive Management for improved management of Bank’s IT acuvities. The product facili-

tates monitoring of tends, development function across 1T wnits and planning of future 1T inrtia-
1ves,

The product 15 based on the three-per archieecture and 35 developed wsing an Objeet Chriented
approach under Windows NT, with HTML and Javascript in the presentation layer, Active-X,
VBSeript, Visual Basic, Reports 1.0 and ODBC formung the application layer and Oracle compris-
i.r:g the databaze laver. The p:c-dua:t i int:pnl:l:l mto UES Wil dowede Web 1o enable acoess
globally. The effort involved s close to 100 man-months.

Fusion demonstrated s technical and functional expertise in developing the application: includ-
ing designing of reports appropriate for senior management information requirements. Goad Pro-
ject Management skills were demonstrated by working under cight project schedules, compliance
o UBS' IT methodology/guidelines and eficient co-ordination of development teams in India
and Switzerland.

We bave found their engineers to be technically competent, quality conscious and with sound
software engineering skills. They interaceed very well with pur saff and IT organsation to bulld w

4 goead mapport

We are fully satisfied with the services of Fusion Sofware, and would not hesitate o engags them
i the future [T inioatives.



